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Terms of Reference: Evaluation of SAIH’s Norec exchange 

programmes: “Students’ rights, academic freedom and equitable 

higher education” 
 

1. Introduction 

 

SAIH (The Norwegian Students and Academics’ International Assistance Fund) coordinates an 

exchange programme of young people between SAIH in Norway, Equal Education (EE) in South Africa, 

Youth Empowerment Transformation Trust (YETT) in Zimbabwe and Zambia National Education 

Coalition (ZANEC) in Zambia: “Students’ rights, academic freedom and equitable higher education”. 

The exchange started in 2018 and has been running for 2 rounds before it was put on hold due to 

COVID-19. Before that, YETT and SAIH had an exchange for 3 years with a similar scope. The focus of 

the exchange is to strengthen student engagement around education rights and academic freedom. 

 

SAIH’s exchange project is funded by the Norwegian Agency for Exchange Cooperation (Norec), which 

is an administrative governmental body that facilitates the exchange of people between companies 

and organisations in Norway and countries in Africa, Asia and Latin America. Norec is resourced by the 

Norwegian Ministry of Foreign Affairs. Norec supports activities that aim to promote mutual learning 

and partnerships in order to develop active citizens and strengthen organisations to influence 

sustainable development in their communities. There are several different exchanges: Norwegians 

travel to countries in the south, people from the south are exchanged to Norway, and exchanges also 

takes place between countries in the south. 

 

 

 

 

2. Background 

 

SAIH is a Norwegian solidarity organisation of and for students, teachers and academics, operating 

nationally and internationally with development cooperation, political advocacy and information work. 

Established in 1961 to support the anti-apartheid movement in South Africa, SAIH has since 

collaborated with partners across various parts of the world, focusing on issues such as health and 

education rights, equality, inclusion and anti-discrimination particularly relating to groups that 

historically have been discriminated against, protection of human rights and academic freedom, civil 

society organisations, and youth leadership. In Norway SAIH has members from the student and 

academia sectors and is present at universities and colleges across the country through Local Chapters.  

 

SAIH's vision is that everyone has access to inclusive and quality education in a world with fair 

distribution, without any violation of democracy and human rights. This vision is founded on a belief 

in “education for liberation”, drawn on Paulo Freire’s pedagogy, which emphasise the need for an 

education that creates critical and free thinking, reflection, dialogue and participation, as a tool for 

social change. SAIH believes that every society has a collective responsibility for the education of their 

population, while the authorities of a nation have a primary obligation to ensure relevance, 

implementation, quality and accessibility of that education. SAIH considers quality education as key 

for increased political awareness, and that it strengthens the opportunities for democratic 

participation and co-determination, which are important prerequisites for justice and development in 

society. A good education is based on local conditions and needs, and it enlightens, raises awareness, 
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develops and liberates individuals, groups and society. Furthermore, the genuine provision of quality 

education is linked to the freedom to research any topic and requires that freedom of expression and 

academic freedom be respected. SAIH believes that academic freedom is the right of students, 

academics and institutions to acquire knowledge without fear of reprisal. With quality education as a 

tool, individuals are enabled to challenge oppressive social structures in their society and work for a 

more just world. SAIH’s core values, which underpins all our work, are solidarity, equality and non-

discrimination, and democratic participation.  

 
In 2018, SAIH together with the Youth Empowerment and Transformation Trust (YETT), the Zambia 
National Education Coalition (ZANEC) and Equal Education (EE) developed the exchange participation 
programme, “Students’ rights, academic freedom and equitable higher education” for the period 
2018-2021. The programme is a collaboration between the four organisations, based on common 
principles and commitments around the right to education and academic freedom. YETT is a youth 
networking organization committed to the full participation of young people in advocacy and 
sustainable development in Zimbabwe. ZANEC, a coalition of civil society organisations, unions and 
grassroots networks, promotes quality education for all in Zambia. EE is a movement of learners, 
parents, and teachers striving for quality and equality in South African education through analysis and 
activism. YETT and ZANEC have been important partners in SAIH’s program work focusing on students’ 
rights and education, since 2012. In addition, SAIH and YETT collaborated in a Norec-funded exchange 
programme running from 2015-2018. Equal Education was incorporated as a new partner in 2018.  
 
The exchange programme is funded by Norec and is a hybrid between Norec’s standard ‘professional’ 
and ‘volunteer’ exchanges, as well as a combination between north-south, south-north and south-
south interchanges. Each year, two volunteers go from SAIH to EE, two from EE to ZANEC, and two 
from ZANEC to SAIH. In addition, two Norwegian professional participants go to YETT, and two 
Zimbabwean professionals to SAIH. In 2021 the exchanges are put on hold due to COVID 19, and we 
are not sure if we can start again in 2022. 

 
The expected outcomes mapped for the current exchange programme are: 

 

The exchange programme is also built on Norec’s strategic priorities and Theory of change. 
 
1) Skills and leadership development in the exchanges, and  
2) the follow-up of Norec participants after the exchanges to facilitate their continued participation in, 
and contribution to the organisations in the partnership and civil society. 
 
Funding from Norec for the exchanges so far: 
 

 

1. Strengthened civil society and students’ organisations to campaign and advocate for 
education rights 

2. Increased documentation and awareness of rights violations against students 
3. Strengthened networks and solidarity around students’ rights and academic freedom 

For the first exchange programme (with SAIH and YETT) from 2015 to 2018, the outcomes were: 

1.  Capacity of student organisations in joint lobby and advocacy strengthened 
2.  All project partners are sustainable organisations 
3.  The organisations apply skills of social media 
4.  Organisations capacitated and responding to students’ rights violations 
5.  Systematic referral system developed 
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YEAR PARTNERS NUMBER OF 
EXCHANGE 
PARTICIPANTS 

BUDGET GRANTED 
FROM NOREC 

2015/2016 YETT and SAIH 4 1 700 538 NOK 

2016/2017 YETT and SAIH 4 1 875 589 NOK 

2017/2018 YETT and SAIH 4 1 882 987 NOK 

2018/2019 YETT, SAIH, EE and 
ZANEC 

10 3 038 892 NOK 

2019/2020 YETT, SAIH, EE and 
ZANEC 

10 3 221 545 NOK 

 
 
 

3. Purpose, use and scope of evaluation 

 

Purpose 

 

This evaluation will look at the Norec-funded exchange program managed by SAIH, YETT, EE and 

ZANEC, particularly exploring the mutual learning of having an exchange program, as well as getting 

input and suggestions on how to improve and strengthen the project. 

 

SAIH and YETT have completed 5 rounds of exchanges together. EE and ZANEC have completed 2 with 

SAIH. This evaluation comes at a time when the project is put on hold (3rd round will be carried out 

when travel will be possible again). It will therefore emphasize areas that SAIH and YETT are interested 

in exploring, while also addressing the concerns of the “newer” partners, ZANEC and EE. 

 

In 2021 there are no international exchanges, but the partnership continues to work together and have 

employed former Norec participants as “interns”. This is not part of the ordinary Norec exchange 

programme, and will not be part of this evaluation. 

 

Scope 

In line with the above, the purpose of the evaluation is to: 

 

a. Identify relevance and effectiveness of the exchange program and whether the 

objectives are aligned with the needs of each partner 

b. Identify the value and results of the exchange programme at different levels: 

individual, organisation and society  

c. Identify results deriving from the exchange program activities in line with the overall 

expected outcomes and results framework. 

d. Give recommendations and input to a new agreement after 2021, addressing 

challenges in all partner countries. 

 

 

More specific questions to look at could include: 

 

- What are the added value for the partners as a result of the partnership and the Norec 

Exchange? 

- Are there a clear mutual learning between the partners? 
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- What are the positive effects of the exchange at team level, project level and organizational 

level? 

- What are some of the overall results of the collaboration between the partners? 

- How can we leverage the strengths of our international and regional partners?  

- Has the management of Norec participants by host organisations been satisfactory? 

- What is the Norec participants’ transfer of learning upon return?  

- How have past Norec exchange participants benefited from participating in the exchange? 

Where are they now? How has their experience contributed to their personal and 

professional growth and development?   

- What are the lessons learned over the course of the partnership and exchange, and have 

these lessons been accounted for in planning and programming?  

- How are alternative perspectives (ie – host/home perspectives) explored and interrogated 

through the exchange? How do these ultimately contribute to host/home organization?  

- How was the extent of adjustment to cultural differences for both the host organisation and 

the participant? 

- What can be done to improve/enhance/sustain the experience and the results of the 

exchange?  

- Are there any success stories? 

- Are risks managed effectively? 

- How is the communication within the partnership? 

 

This is not an exhausted list of areas and questions to explore, but it will act as a starting point for the 

evaluation. 

 

Usage 

This evaluation is owned and driven by SAIH and our partners. The Terms of Reference is based on 

discussions with the whole partnership. The evaluation is intended to be of value and use both for 

SAIH, YETT, EE and ZANEC, as it will help identify the relevance and effectiveness of the program, and 

lessons for future implementation. At the same time, the evaluation will be used by both Norec and 

Norad as stake holders. 

 

 

4. Methodology 

 

The evaluation will be carried out during or in the recent aftermath of a global pandemic, which means 

travel options may be limited and digital tools must be applied. Still, the evaluation should draw 

information from a combination of sources, including: 

 

Secondary sources: program related documents such as overall project description, results framework, 

funding applications, narrative reports reports, Theory of Change and former evaluations.  

Primary sources: through interviews, surveys, case studies, collection and analysis of data - involving 

all partners, relevant stakeholders and Norec participants themselves. 

 

Specific methods could involve the following: 

1) Desk research; thorough review of secondary sources (to be shared by SAIH). 

2) Questionnaire/survey to be completed by all partners. 
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3) Face-to-face interviews if possible (or digital meetings) or focus groups with relevant staff, 

current and former participants in the 4 partners. 

4) Interviews with other key stakeholders, like NOREC. 

5) Case studies and examples of good practice and stories of change. 

6) A list of stakeholders will be provided by SAIH. 

 
Applicants are expected to present a detailed methodology with suggestions of effective data collection 
methods. Due to COVID-19 most work will be carried out via digital/virtual platforms. 
 

1) Budget  

 

Interested applicants must put together a budget which reflects realistic costs related to the 

elaboration of the report. Our maximum budget for the whole evaluation, including all costs is 

200 000 NOK. 

 

2) Profile and deliverables of evaluator/evaluation team  

 
Evaluation team requirements: 

• The evaluator/evaluation team should have extensive and proven experience in carrying out 
evaluations of international development projects, programmes and organisations with a 
strong focus on participatory methods. If carried out by a team, there should be one team 
leader who holds the overall responsibility and is the main point of contact.  

• The evaluator/evaluation team members should have backgrounds in relevant fields, such as 

social science, international relations, human rights, anthropology etc, and hold university 

degrees. 

• Genuine understanding of civil society engagement and advocacy. 

• Good knowledge of, and experience from the countries participating in the exchange. The 

evaluator/evaluation team should strive to use local knowledge and expertise, and for 

example have members from Norway, Zambia, South Africa and Zimbabwe (or the region). 

• None of the members of the evaluation team may have a stake in the outcome of the 

evaluation. 

• The evaluation team should strive towards ensuring gender balance and diversity among its 

members. 

• The team leader should develop a Terms of Reference for the team to clarify roles, division of 

work and deliverables. 

• Applicants must demonstrate a commitment to SAIH’s principles and ethical guidelines. 

 
Expected deliverables: 

• Inception Report containing summary of understanding of the project with reference to initial 
information and research collected, a detailed work plan, final methodology with proposed 
evaluation tools/instruments, limitations if any, responsible persons and timeframes.  

• Presentation and validation workshop with relevant stakeholders on the preliminary findings 
and recommendations of the evaluation. 

• Draft Evaluation Report with initial findings and recommendations. 

• Final Evaluation Report  
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3) Bids submission information 

 

Interested applicants must send a proposal for undertaking the evaluation to Programme adviser and 

Norec coordinator Susanne B. Hvidsten, susanne.hvidsten@saih.no  before 15th May 2021. Any 

questions can also be directed at this email address.  

 

The application should contain: 

• Profile of the lead consultant and consultant team members with traceable references and 

copies of/links to CVs and previous writing and published materials. 

• A layout and a breakdown of how the consultants understand and plan carry out the 

assignment. 

• Professional fee quotation indicating envisaged actions, the requested fee for the work in the 

job description.  

• Motivation letter. 

 

Applicants will be evaluated on knowledge of, and experience in conducting research and leading 

similar analyses. 

 

Our maximum budget for the whole evaluation including all costs for the evaluator is NOK 200 000. 

 

4) Suggested timeline 

 

Release of tender: 15th April  2021 

Application deadline:  15th May 2021 

Interviews and selection process: Before June 15th  2021 

Evaluation preparation: June/July 2021 (SAIH is closed in July) 

Inception report deadline: 30th July 2021 

Active evaluation process: August and September 2021 

Draft evaluation report deadline: 1st October 2021 

Presentation and validation workshop: Mid October 2021 

Final evaluation report: Early November 2021 
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